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ADDENDA

5. ProposedLeadership Restructuring (Pages1 - 152)

The information contained inthe report is exempt in that it falls within the following
prescribed categories:

4. Information relating to any consultations or negotiations, or contemplated
consultations or negotiations, in connection with any labour relations matter
arising between the authority or a Minister of the Crown and employees of, or
office holders under, the authority.

Please note:

Annex C is a repeat of Appendix 1 to Annex A Proposed new job profiles
Annex D is a repeat of Appendix 8 to Annex A

Annex E is a repeat of Appendix 2 to Annex A



This page is intentionally left blank



By virtue of paragraph(s) 1, 3 of Part 1 of Schedule 12A Ag e n da Ite m 5

of the Local Government Act 1972.

Document is Restricted

Page 1



This page is intentionally left blank



By virtue of paragraph(s) 1, 3 of Part 1 of Schedule 12A
of the Local Government Act 1972.

Document is Restricted

Page 11



This page is intentionally left blank



By virtue of paragraph(s) 1, 3 of Part 1 of Schedule 12A
of the Local Government Act 1972.

Document is Restricted

Page 49



This page is intentionally left blank



By virtue of paragraph(s) 1, 3 of Part 1 of Schedule 12A
of the Local Government Act 1972.

Document is Restricted

Page 53



This page is intentionally left blank



By virtue of paragraph(s) 1, 3 of Part 1 of Schedule 12A
of the Local Government Act 1972.

Document is Restricted

Page 57



This page is intentionally left blank



By virtue of paragraph(s) 1, 3 of Part 1 of Schedule 12A
of the Local Government Act 1972.

Document is Restricted

Page 61



This page is intentionally left blank



By virtue of paragraph(s) 1, 3 of Part 1 of Schedule 12A
of the Local Government Act 1972.

Document is Restricted

Page 65



This page is intentionally left blank



By virtue of paragraph(s) 1, 3 of Part 1 of Schedule 12A
of the Local Government Act 1972.

Document is Restricted

Page 69



This page is intentionally left blank



By virtue of paragraph(s) 1, 3 of Part 1 of Schedule 12A
of the Local Government Act 1972.

Document is Restricted

Page 73



This page is intentionally left blank



By virtue of paragraph(s) 1, 3 of Part 1 of Schedule 12A
of the Local Government Act 1972.

Document is Restricted

Page 77



This page is intentionally left blank



By virtue of paragraph(s) 1, 3 of Part 1 of Schedule 12A
of the Local Government Act 1972.

Document is Restricted

Page 81



This page is intentionally left blank



By virtue of paragraph(s) 1, 3 of Part 1 of Schedule 12A
of the Local Government Act 1972.

Document is Restricted

Page 85



This page is intentionally left blank



By virtue of paragraph(s) 1, 3 of Part 1 of Schedule 12A
of the Local Government Act 1972.

Document is Restricted

Page 89



This page is intentionally left blank



By virtue of paragraph(s) 1, 3 of Part 1 of Schedule 12A
of the Local Government Act 1972.

Document is Restricted

Page 93



This page is intentionally left blank



By virtue of paragraph(s) 1, 3 of Part 1 of Schedule 12A
of the Local Government Act 1972.

Document is Restricted

Page 97



This page is intentionally left blank



By virtue of paragraph(s) 1, 3 of Part 1 of Schedule 12A
of the Local Government Act 1972.

Document is Restricted

Page 101



This page is intentionally left blank



By virtue of paragraph(s) 1, 3 of Part 1 of Schedule 12A
of the Local Government Act 1972.

Document is Restricted

Page 103



This page is intentionally left blank



By virtue of paragraph(s) 1, 3 of Part 1 of Schedule 12A
of the Local Government Act 1972.

Document is Restricted

Page 105



This page is intentionally left blank



By virtue of paragraph(s) 1, 3 of Part 1 of Schedule 12A
of the Local Government Act 1972.

Document is Restricted

Page 107



This page is intentionally left blank



By virtue of paragraph(s) 1, 3 of Part 1 of Schedule 12A
of the Local Government Act 1972.

Document is Restricted

Page 113



This page is intentionally left blank



By virtue of paragraph(s) 1, 3 of Part 1 of Schedule 12A
of the Local Government Act 1972.

Document is Restricted

Page 115



This page is intentionally left blank



By virtue of paragraph(s) 1, 3 of Part 1 of Schedule 12A
of the Local Government Act 1972.

Document is Restricted

Page 131



This page is intentionally left blank



	Agenda
	5 Proposed Leadership Restructuring
	Business Proposal for Senior Leadership restructuring-Consultation document
	Chief Fire Officer and Director of Community Safety Level 1 Role Profile v2
	Director of Adult Social Service v2
	Director of Children's Services Role Profile v2
	Director of Public Health & Communities Role Profile v2
	Director of Transformation & Customer Experience Role Profile v2
	Director of Financial and Commercial Services Role Profile v2
	Director of HR & Culture Change Role Profile v2
	Director of Property Services Role Profile v2
	Director of Public Affairs, Policy, & Partnerships Role Profile v2
	Director of Economy & Place  Role Profile v2
	Director of Environment Role Profile v2
	Director of Law & Governance  Role Profile Template - v2
	Appendix 2- Current and Proposed Senior Leader pay scale
	Appendix 3- Current organisation structure
	Appendix 4- Proposed Senior Leadership structure
	Appendix 5- Voluntary Redundancy guidance for Director level restructuring
	Appendix 6- EOI and VR application form
	Appendix 7- Outplacement Support
	Appendix 8- Director level role relativity- Analysis from Korn Ferry
	Annex B- Proposed Senior Leadership structure


